Annual Group Meeting 2013

MARBELLA GOLF

Country Club




AGM 2013

* Course Improvements

— Greens

* Implementation of the new greens maintenance
program eliminated the need for twice per year hollow
tining.

— Resulted in consistently good greens throughout the year.

— Tees
* Protective screening for the 10th tee.

* Re-built several tee boxes badly in need.
— 3,13 and 15.



AGM 2013

* Course Improvements

— Cleared the riverbed and lake on 6 after heavy
rains and runoff from the mountains.

* We think that was a once in 50 years occurence.

— No further work planned on the water spillway at this time.

— 100% battery replacement for the buggy fleet.
* Needed every two years.

— New flagsticks and logo flags.
— New tee markers



AGM 2013

* Course Improvements
— Shelves built below and behind greens.

e Below on 7 and behind on 10.

— Bunker improvement program continuing.
* Front nine bunkers seem to be improved.

* Back nine still may have too much sand.

— Will take sand out by hand this winter for bunkers on 10, 11,
15, 16 and 17.

— Taking sand out by hand will not interfere with the level of
compression already acheived.



AGM 2013

Restaurant Improvements
— Continuously working on improving quality.

— Introduction of new menus throughout the year
brings variety and seasonal changes.

— Addition of a sushi chef.



AGM 2013

* Club House Improvements
— Carpets steam cleaned.

* Bar, members room, dining room and stairs.

— Re-painted and repaired damp in the two
stairwells.

— Renovated the pro shop.
— Re-upholstered dining room chairs.



AGM 2013

* Over the next year
— Toilets on the back nine.
— New restaurant windows.
— New atrium windows.
— Enhanced weed eradication.
— Fix terrace awnings.



